		Application Reference      		
APRIL Research Proposal
	Application Reference
	

	
	

	Administrative Summary

	

	Proposal Title

	

	Contacts

	Administrative

	Name
	

	Position
	
	Phone
	

	Organisation
	
	Optional
	

	Email
	

	Principal Investigator

	Name
	

	Position
	
	Phone
	

	Organisation
	
	Optional
	

	Email
	

	Co-Investigator

	Name
	

	Position
	
	Phone
	

	Organisation
	
	Optional
	

	Email
	

	Planned Start and End Date

	Start Date
	[Date from 1 July 2018]
	End Date
	[Up to 3 years from Start Date]





	
Project Description

	

	Summary

	[Summary of project – Brief background, aims, methodology and outcomes expected]

	Application Background

	[More detailed Background to project]

	Aim

	[What is the project seeking to achieve? How will it address APRIL targets and objectives?]

	Outcomes / Deliverables

	[Specific outcomes ie results and impact on industry/APRIL and deliverables ie tangible outputs such as publications, producer presentations, factsheets]

	Methodology Summary

	1
	[Summarise the key Methodology steps]

	2
	

	Methodology

	[More detailed Methodology information about each step above]

	Risk Analysis

	Risk 1
Risk
[Identify key project risks]
Mitigation
[What steps will be taken to reduce the likelihood or lessen the impact of key risks]

	Success

	[bookmark: _GoBack][What would we tell a producer or other key stakeholders about your project if successful – ie key impacts of implementation of your results]

	Background IP

	[Include details of any previous proprietary IP upon which this project relies including Pork CRC/APL projects, your organisation’s or third party IP or products and any patent (applications) relating to these.]

	Commercialisation Potential

	[Explain any revenue generating potential from the results of the project]

	Translation Strategy

	[How will the results of your project be explained to producers / other end users?]

	Ethics Approval

	[State how animal ethics approval will be obtained (which committee) or that such approval is not required]

	Attachments

	Budget – MANDATORY ATTACHMENT – CLICK LINK BELOW TO DOWNLOAD SPREADSHEET
File Name	APRIL Budget and Milestones 2018.xlsx

	Further Information

	[Provide any further information that supports your proposal and does not fit elsewhere]





	Budget

	

	Budget Justification

	[An external cash contribution of at least 25% (20% for Innovation proposals*) payable to APRIL is a mandatory requirement of all APRIL proposals.  Please explain which organisations will provide this cash contribution.
Please also explain how the project cash funds will be spent to deliver the project.
You may also provide any further details of in-kind contributions where these are not fully explained in the Budget and Milestones spreadsheet.]


* Innovation proposals are short-term (12 months or less) proof of concept type proposals and have a maximum budget of $50,000.
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